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A TRANSCRIPT OF THE PROCEEDINGS OF A WORK SESSION OF THE 

HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON SEPTEMBER 12, 

2017, AT 9:00 A.M. 

 

 A work session of the Hubbard County Board of Commissioners was held on 

September 12, 2017, with all the Commissioners and Coordinator, Debbie Thompson 

present.   

 

 The Pledge of Allegiance was said by all. 

 

 The agenda for the work session included the following:  SWCD – funding request 

(BWSR match); HCREDC Presentation; AMC Fall Policy Conference preparations; Team 

Building opportunities; Social Media & employees – discussion; 2018 Preliminary Budget 

Review; and Other, as necessary. 

 

 Soil & Water Conservation District (SWCD):  SWCD Regional Director, Julie 

Kingsley invited the Commissioners to the public kick-off meeting for the Leech Lake 

River One Watershed One Plan on 09/15/17 at the Walker Community Center, featuring 

Ron Schara as a speaker and a free meal. 

 

 Information was shared regarding the most recent Kabekona River water sample 

completed and results received.  Discussion followed regarding the varying results 

recorded and questions were asked as to potential reasons for the wide swings in the data 

collected.  An update was provided on the efforts made for potential improvements.  Lab 

results had been questioned and verified. 

 

 The Minnesota Board of Soil and Water Resources (BSWR) matching funding 

opportunity was presented.  It was explained that the SWCD administers the Wetlands 

Conservation Act.  Grant dollars received requires a $25,103 match that is not covered in 

the current 2018 SWCD budget proposal.  Investigation of alternate methods utilized by 

surrounding counties had been completed and various methods were reported.  Discussion 

was held regarding the $37,960 rent obligation included in the proposed budget.  The 

current office space is shared with NRCS under the USDA and FSA from Wadena, MN.  

Currently, the SWCD share of rent is not being paid (1.5 years) however it is felt that it 

must be budgeted in the event it is invoiced in the next year.  It was reported that the rent is 

being charged at $29/foot.  Less expensive space had been found at $19/foot.  It was 

suggested that less expensive rental space could provide the needed grant match dollars 

referenced earlier.  Ms. Kingsley referenced the need for computer systems and reported 

they are currently tied into the entities that share the space.  Exploration of technology 

resources via the county were discussed and further investigation will be completed for a 

report to the Board. 

 

 Various SWCD projects under way were referenced and explained. 

 

 The interaction of four grants received were reported including dollars received by 

the County.  A survey of SWCD wage and benefits provided by counties was reviewed 

with the Board.  SWCD allocations made by various counties range from 8% to 80%. A 
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study that had been completed by the MN SWCD reflects the dollars necessary to maintain 

a SWCD office to be between $150,000 and $200,000 annually. 

 

 Hubbard staff currently consists of three personnel.  It was reported that grant 

applications have been denied due to limited staff available. 

 

 Members of the SWCD Board are as follows:  Lynn Goodrich; Bob Iles; Don Sells; 

Marcel Noyes; and Don Rettinger.  The SWCD Board has determined it is a benefit for the 

three entities currently housed together to remain so. 

 

 Hubbard County Regional Economic Development Commission (HCREDC)  

Executive Director, David Collins together with HCREDC Board member, Kathy Grell 

provided a review of the annual budget ($159,000).  The county contributes $60,000 via 

the HRA levy with $40,000 received from the City of Park Rapids and the balance raised 

from community donations.  The historic accounting was provided for the beginning of the 

office as being funded equally from each of the current participants and how that changed 

was questioned.  Explanation was provided as well as efforts provided for changes in the 

past. 

 

 A review of the activities and services provided by the HCRED was shared with 

the Board as well as scheduled events planned. 

 

 A review of the HRA levy statutes was completed and questions were asked 

regarding the utilization of funds for ‘work force housing’ effort; how the current 

HCREDC efforts comply and the ability to withstand a proper audit effort.  An existing 

legal opinion was referenced and will be provided to the County for review. 

 

 Team Building opportunities – Information was shared that was gained at a 

recent Succession Planning Training attended.  Team and/or trust building efforts that can 

be completed with departmental personnel were shared including an example provided by 

the Sheriff a the recent Manager’s meeting.  (It was confirmed that such events would 

qualify for work comp issues per MCIT.)  Since departments must remain open during 

regular business hours, if would be necessary to conduct such events on a Saturday.  

Information was provided as to what, if any compensation might be utilized and how the 

use of public funds would be viewed.  Attention to negotiated contract language would 

need to be a consideration. 

 

 Social Service Social Workers, Jennifer Keranen and Tracie Koskela (18 and 19 

years with the county respectively) encouraged the Board to provide ‘team building’ 

services to their department given the amount of change that had occurred in their 

department.  Efforts of this nature were taken under advisement, however it was felt that 

completion of the departmental negotiations must be accomplished prior to further 

planning efforts taking place.  Once the contract is ratified, services of this nature will be 
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explored and re-considered.  The employees suggested that the union contract settlement 

and these services are separate issues however the Board was steadfast that the contract 

settlement must occur prior to further review of potential services offered.   

 

It was acknowledged that ‘team building’ starts within an individual and all can improve in 

this area as well as within a department and sometimes guidance is needed to facilitate 

improvement.  Although formal services are not available immediately, all need to be 

willing and able to move forward and work with change as it happens.   

 

The discussion before the Board at this meeting was intended to be a broader, countywide 

effort from the succession planning meeting attended and if necessary budget 

considerations should be made during the planning stage, thus the reason for discussion at 

this meeting.  What future efforts are made would be determined by the individual 

departments. 

 

It was noted that if correspondence is determined to be necessary to all five commissioners 

it should be informational only with no expectation of a response.  The Board is always 

attentive to the ‘Open Meeting’ law and has no interest in violating it. 

 

The availability of the Human Resources Director to be used as a communication 

opportunity was noted and although the new HR Director has only been employed for six 

months, the door is open to individual conversations.  Resolutions of problems, whether 

actual or perceived can only be arrived at when all parties are open to communication and 

participation.  Further review of a plan development will be made at the appropriate time 

to allow further research of opportunities and funding available to resolve issues. 

 

The meeting was recessed at 10:58 a.m. to re-convene the 09/05/17 Regular Board 

meeting.  The Work Session was re-convened at 11:31 a.m. 

 

Social Media & employees – The development of social media policies have been 

competed in other counties and a draft policy has been obtained for consideration and 

review.  There is a brief mention of social media in Section 27 of the current Personnel 

Policy.  Further development of a potential policy should be reviewed in the Technology 

Committee.  The use of social media in connection with employment background checks is 

discouraged by Human Resource ‘best management practices’ for the public sector.  There 

are federal and state discrimination laws that play into such utilization. 

 

Succession Planning – Information was shared regarding the utilization of a third party 

‘search’ service by Polk County in connection with the re-filling of their Coordinator 

position.  Polk County services obtained included a two year guarantee of the hiring 
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   /s/ Vernon Massie 

   Vernon Massie, Chairman 

ATTEST: /s/ Debbie Thompson  Hubbard County Board of Commissioners 

 Debbie Thompson, Coordinator 

Hubbard County Coordinator 

  

 

provided.  More information will be obtained for further review by the Board at the 

October Work Session. 

 

Commissioner Christenson stepped away from the meeting and returned at 12:09 p.m. 

 

AMC Policy Preparations –A meeting of the counties to be effected by the Enbridge tax 

court litigation will be held at the AMC meeting to be held on September 14 & 15, 2017.  

Information was provided regarding the potential effect of the counties involved, together 

with specific information regarding Hubbard County to inform and prepare the 

commissioners attending the meeting at AMC.   

 

The Board was notified that there will be a change in the real estate tax status of the HLC 

Cottages due to a previous error in an exemption application.  Once discovered the error 

must be corrected under MN Statute §273.02, subd I, Omitted Property. 

 

2018 Departmental Budget Review -  A review of the proposed 2018 preliminary levy 

reflecting an increase of 4.2% was completed.  Options for decreasing that increase were 

reviewed, including decreases to the road and bridge levy and the social services levy.  A 

review of the respective reserve fund balances was completed.  Increases requested 

affecting the general revenue levy were also reviewed briefly.  A review of elected wages 

from surrounding counties was provided.  The County Attorney’s answers to the questions 

posed by the Board were distributed for review.  The provision of a reminder to the Sheriff 

for his answer completion was suggested.  Multiple options to decrease the general 

revenue levy were considered and discussed. 

 

Information was provided regarding the following: 

 

 Reminder: AMC Policy Committee Broadband meetings (e-mail 09/08/17) – 

agenda 09/14/17, 11:00 a.m. to 11:45 a.m. 

 Mississippi Headwaters Board (MHB) – Biennial Conference, 10/20/17 at Chase 

on the Lake, Walker, MN – Renaissance agenda theme. 

 Enbridge Information – Command Post Response Pipeline Exercise, 09/27/17 

 

 There being no further matters for discussion before the Board, the meeting was 

adjourned at 1:06 p.m. 


